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Full-time MBA Program

Gain the flexibility to adjust to changing times and to predict future 
business challenges.

Whether on Wall Street or in the global marketplace, 
today’s business leaders must execute with an eye 
toward constant innovation—they need to be busi-
ness experts yet appreciate that multiple disciplines 
work together to drive constant economic growth. 
The leaders of tomorrow must command the practical 

and intellectual shifts necessary to invent the future, 
with technology as a key piece of their toolkits. At the 
Lally School of Management & Technology, you’ll learn 
to face tomorrow’s challenges and become the type of 
leader who anticipates opportunities by using technol-
ogy to create significant value.

Year One

Fall Semester - 14 weeks
15 credits
Orientation Week
The innovative and entrepreneurial spirit begins 
with the week-long orientation program “Heroes, 
Leaders, and Innovators.”  The program thrusts stu-
dents into a vigorous examination of key charac-
teristics of successful business leaders.

      Economics & Institutions				  
      Accounting for Reporting & Control			 
      Financial Management I			        
      Creating & Managing an Enterprise I		
      Business Implications of Emerging 
      Technologies I	 	
      Professional Development Workshop I		
			 
Spring Semester – 14 Weeks				  
15 Credits
      Financial Management II				  
      Creating & Managing an Enterprise I
      Business Implications of Emerging Tech:  
      Adv. Topics or Elective	
      Network-Based Innovation Strategies		
      Elective 					   
      Professional Development Workshop II

Year Two

Fall Semester - 14 weeks
15 credits
     Global Business & Social Responsibility
      Strategy, Technology & Competition I		
      Design, Manufacturing and Marketing I                	
      Elective					   
      Elective					   
      Professional Development Workshop III		
	
Spring Semester – 14 Weeks				  
15 Credits
      Strategy, Tech & Competition:  Practicum 
      or Elective			 
      Design, Manufacturing  and Marketing II                  	
      Managing on the Edge: Corporation 
      Innovation of the Coming Years
      Elective					   
      Elective

		

MBA Curriculum 

Overview of Program
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Full-time MBA Program - Electives

Technological Entrepreneurship
The Technological Entrepreneurship elective set has been developed 

for students who have an interest in new venture creation in start-ups 

-

for interaction with Rensselaer’s highly regarded Incubator Program, 

-

mercialization, and extensive networks of successful entrepreneurs.

        Entrepreneurial Finance
        Invention, Innovation and Entrepreneurship
        Starting Up A New Venture  
        Corporate Entrepreneurship
        Marketing High Tech Products 
        Research and Development Management 

 

Management of Information Systems
The Lally School’s Management of Information Systems elective set 

is designed for professionals seeking executive positions responsible 

for achieving competitive advantage through the e�ective develop -

  .snoitazinagro otni ygolonhcet noitamrofni fo noitargetni dna tnem

These courses use an interdisciplinary approach to the practices and 

methodologies of systems analysis, design, development, integration 

and evaluation of information technology into business functions 

and processes. 

        Supply Chain Management  
        Advanced Systems Analysis and Design
        Information Systems for Management (for those w/o IT background)   
        Strategic Information Systems Management
        IT Project Management  

        Decision Support & Expert Systems 
        Enterprise IT Integration

Finance
The Finance elective set prepares students for a career path in cor -

-

-

        Financial Markets and Institutions
        International Finance
        Entrepreneurial Finance 
        Managerial Economics 
        Advanced Accounting  
        Investments
        Financial Trading and Investing
        Advanced Corporate Finance

Production & Operations Management
The purpose of this elective set is to provide students with an under -

standing of how product requirements are translated into the orga -

nizations, procedures, facilities and methods of manufacturing and 

service operations. These courses prepare students for management 

careers at several di�erent levels of the manufacturing and service 

organization by developing the knowledge necessary to support and 

add value to the underlying strategic focus of an operating manufac -

turing system.  

        Service Operations Management
        Competitive Advantage & Operations Strategy
        International Operations   
        Management of Quality, Processes and Reliability 
        Supply Chain Management
        Management of Technical Projects

Marketing and New Product Development 
This elective set is available to graduate students interested in a ca -

reer path in new product development or in product management, 

and is geared toward the special problems associated with managing 

high-tech products.  Students focus their attention on understanding 

the links between an organization’s design, manufacturing, and mar -

keting e�orts for achieving successful product/market development, 

commercialization, and management throughout the life cycle.  

        Making Business Happen        
        Marketing Communications & Branding Strategy
        Marketing Research
        Marketing High-Tech Products
        Research and Development Management
        Service Operations Management 
        Corporate Entrepreneurship 
        Knowledge Discovery with Data Mining




